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Who’s  Who  in  the  Zoo 
NSCF Teams & Roles (Version # 19, as at 26-10-08) 

 
This is a snapshot of who does what at the farm. It does not list the names of all the farm workers, volunteer 
or paid. Rather it is a guide to the Teams, Groups & Key Contact People in a variety of the farm’s activities. 

 

Team Roles / Tasks        Contact People & Membership 
 
TEAM 
REPS. 
 

At the hub of whole-of-farm 
communication & decision making and 
policy development. Representatives 
from all teams and activities meet 
monthly on key issues. 

 
 
                   All Team Coordinators, MC members, and key activity leaders.  

 
Management 
Committee 
 

Financial  and legal accountability.  
Overall Planning & Reporting. 

- Robert McGuigan  (Acting Coordinator) 
- Genevieve Wills  (Secretary)             
- Rikki Pieters (Treasurer) 
- Caitlin Clare 
 

- Simon Ross 
- Malcolm Teggins 
- Gemma Schuch 
- Bronte Morris 

Green Team Oversee all gardening activities at the 
farm – “all things green & brown”.   
Gardening: 
Gardens, Orchards, Animals, Grounds, 
Planting Calendar 
Facilities & Site management: 
Workshop & Work Areas, Tools & 
Equipment, WH&S, Security & Keys, 
Repairs, Maintenance, Farm Ute, 
Construction, Facilities. 
 

- Robert McGuigan  (Coord, WFD, Green  
    Waste, Site Design) 
- Richard (Tools, Facilities, Chooks) 
- ________________ (Food Forest) 
- ________________ (Multicultural Gardens) 
- Simon & Bunya  (Market Garden) 
- Dick (APT, Bush-tucker, Revegetation) 
- Rob (Toilet Group) 
- Allan (Maintenance, Woodlot) 
- Gavin (Harvesting) 
 
 
 
 
 

- Carolyn (Herb Spiral & Kitchen Gardens) 
- Genevieve  (Nursery) 
- Caitlin (Genetic Diversity Garden,  
   Tea Garden, Nursery) 
- Brian (Weed Control) 
- _________________ (Backyard Garden) 
 

Education & 
Training 
Team 

Oversee all courses, workshops, tours, 
school’s program, educational signage, 
library & materials relating to these. 
 

-Dick (Coordinator, PDC, APT, Workshops)                          - Richard (Hort. Courses, APT) 
-Sara (Schools Program, BCC Programs, Farm Tours)         - Adrian 
-Kym (Permaculture trainer)                                                      
-Emma (Admin Support)  
 
 
 
 

Operations 
Team 
 

Oversee daily operations of the farm, 
including Volunteers, Kitchen, Events, 
Community Usage & Development, Art 
& Performance Art, Promotions (whole 
of farm), Technology, Communications, 
Office Activities, Membership, General 
signage, Employment programs (WFD, 
CJP etc) 

-Rossco (Coordinator, Newsletter, Events, e-News, Grants, Community Engagement) 
-Emma (Office Administration, First Aid) 
-Peter (Finances) 
-Kym (Farm Promotions Officer) 
-Robert (IT, MC) 
-Alastair (Website) 
-Celia (Memberships) 
-Karen (Art, Playgroup) 
-Gavin (Community building)   
    

 
TEAM 
SUNDAY 
(Enterprises) 

Enterprises run as separate groups, but 
are accountable directly to the farm 
through “Team Sunday”.  The team 
meets regularly for support, promotions 
and planning. Individual enterprises 
develop opportunities for income while 
contributing to the overall sustainability 
of the farm.  They also are supported by 
the Finance Group. 
 

Coordinator:  TBA 
Enterprises: 
1. ‘Edible Landscapes’ Nursery  Genieveve (Coord. & MC Rep), Caitlin, Rob,  
2. Market Garden  Simon (Coord.), Bunya, Robert (MC Rep) 
3. Organic Market   Paul (Coord.), various stall holders 
4. Chai Café   Christine (Coord.), Virginia,  
5. Sausage Sizzle  Paul (Coord.), Robert (MC Rep), 
          Hilda, Mal, Rossco, Alimah, Peter, Dale, Llew 
6. Art Group Karen (Coord.), Bob, John, 

 
 

Growing 
Communities 
(OPERATES 
OFF-SITE) 

Off-site activities: NSCF has a 
relationship with ‘Growing Communities’ 
which provides leadership and support 
to other Community Gardens, Schools 
and Government Agencies. GC is 
based at Spiral, West End. 

At time of printing, GC is registering as an Incorporated  
body, with specific roles being established. As well, 
a memorandum of understanding with NSCF will  
be developed.  Contact John or Giuliano at GC on  
scg@growing communities.org.au  
or at www.growingcommunities.org.au 

 

Events Group  Rossco (Coordinator), JR, Robert 
(MC Rep), Caitlin,  Hilda, Emma, Karen, Anaheke, 
Bunya, Simon, Kym, Giuliano 

Schools Group  
Sara, Kym, Bunya, 
Simon, Robert  

Toilet Group  Rob, Dick, Barb 

Permaculture Design Group Off-site design & advice to 
individuals & businesses:  Dick, Mal, Sara, Kym, Gavin 

Finance C'tee   
Providing data, 
analysis & advice - 
Rikki, Peter, 

Chicken Group  Richard, Kate L, JR,  
Sharon, Robert, Carolyn, Caitlin Site Design Group  Meets periodically.: 

Gavin, Robert ( MC Rep), Richard,  Dick, 
past students

Farm Elders 
 
The farm 
recognizes the 
unofficial role of 
our tribe’s elders 
across all of farm 
activities. We 
respect and listen 
to them. 

Art Group  Karen (Coordinator), Celia, John, Rossco, 
Fiona , Bronte, Ross, Anaheke 


